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" SPECIAL REPORT OF MAJ, GEX, ADOLPHUS W, GREELY,
U, 8. A,, COMMANDING TRE PACIFIC DIVISION.

© Hreapguarters Pactric Divisiow,
San Francizseo, Cal., July 30, 1906.

Sm: In accordance with the instructions of the Hon. William HL
Taft, Becretary of War, under date of June 28, 1906, T have the honor
to submit herewith o comprehensive roport of the services of the
United States Army in connection with the recent earthquake and
conflagration in the city of San Francisco, Cal, and the relief meas-
ures rendered necessary by these disasters. £

I had left the Division of the Pacific on April 18 for a short leave,
and learned of the occurrence of the earthquake and the beginning
of the fire while passing throngh Omaha. From that city I tele-

aphed General Funston, expressing my confidence that, under him,
the army would afford the necessary mid and assistance. Necessarily
I was obliged to proceed to Chicago, where my baggage had pre-
ceded me. On my arrival in that city the magnitude of the disaster
wasg so evident that I returned direct to San Francisco on the fastest
train—the Overland Limited—and 1eached here on April 22,
© The report of operations of Brigadier-General Funston, who was
temporarily in command during my absence, from April 18 to 22,
follows in full:

T bave the hooor to make the foliowlng report of the work of the troops In
connection with the recent earthquake and conflagration 1o the clty of San
Francisco, from the morning of the 18th of April, 1006, unt!l the return of the
divislon commander on the 224 of the same month:

1 waa living st 1310 Washington atreet, near Jones, and wan awakened by the
earthquake shock at 516 4. m, of April 18, Realizing from the intensity and
duration of the shovk that serlous damage to the olty, with attendant loss of
life, must have occurred, I dressed. and, finding that the street cnre were not
running, bastened on foot to the business part of the city. My route was down
Jones street to Collfornin and along thiat street to Bansome. That portlom of
Callfornla street between Jones aod IPowell being one of the most elevated in
the city, I had uoticed that columns of smoke were arising lu various localities,
particularly in the reglon south of Market street. Reachinog Sapsome I saw that
peveral fred were already burning fercely (b the banking dlstreiet and that the
firemen who were on the seene were quite helpless owlng to ek of water,
This, in connection with the huwber of fires 1 bad seen from the bigher part of
Clallfornla street, convineed me that o most serious conflagration waz at hand,
and that, owing to the great extent of the area In which fires had already
appeared, the police force of (e city would he toislly inadequate to malintaln
order and prevent lootlng and establish and hold the proper five lines In order
thot the fire department might not be hampered in ita work. -By thls time the
sireets wers foll of peopls, somewhat alarmed bot by no means panke strickesn.
Fneounterlng a patrolman, T inguired of him bow T could mest gquickly com-
mnleate with the Mayor or Chlef of Police, nnd was informed that the entire
telephone eystem was paralyzed, but that he felt sure that both of those oficinls
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would lmmediately repair to the Hall of Justice on Portemonth Square, which
surmise proved correct. T requested this man to hasten to the Hall of Justice
and lenve word for the Chlef of Pollee that 1 would at onee erder out ail avail-
able troopa and place them at his Aisposal. There belng no means of trans-
portation avallatle and guick actlonm belng lmperative, T then ran from the
cornet of Bansome and Califoruia atreets to the quarterindster's stable, on Pine
sireet, between Leavenworth and Hyde, a distonee of slighily more than a8 mile,
directed my cacrlige driver to saddle a horse, and. while he was doing so,
hastily wrote on a leaf from a notebook n brlef note addressed to the cow-
manding officer, Presidlo, directing him to mrn out the entlre garrison and
report for duty to theChief of Poliee at the Hall of Justiee. The man was
directed to stop at Fort Mason on hls way to the Presidlo and glve a verbal
messnge to the same offect to the communding ofiver of that post. From here
1 proceeded on foot to the beadqoarters of the Departiment of California.
Phelan Bullding, at the corper of Market atreet and Grant avenuve, a distance of
about a mile. Here I found several officers of the staffa of the Pocific Division
and the Department of Californin, as well na &8 nowber of clerks and messengers
who had alrepdy, under the dlrection of the chlef clerl, Mr. A, R IHolzheld,
engaged In getting the more luportant records In sliape for removal fromw the
bullding, 1f necessary. At about 7.45 a. m. arrived the firet troops from Tort
Magon, Compantes C gnd D, of the Eogineers, Capt, M. L. Walker commanding,
These troops had already been reported to the Mayor and the Chief of Police,
and bad been Qlrected by the former to guard the banklug distriet and send
patrols along Market street to prevent looting. The artival of these troops
was greeted with demonstrations of approval by the many people on the streets.
At about 8 4. m. the gareison from the Presidio, comslsting of the I0th, 20th,
A8th, GGth, 67th, Toth, and I06ith Companiesa of Coast Artillery. Troope [ and K,
14th Cavalry, and the 1st, Oth, and 24th Fleld Batteries, Col. Charles Morris,
Artillery Corps, commanding, began to aprive.  Detaclments were sent to guard
the mint and post-office, while the remainder assisted the pollce In keeping
the depse erowds of ondookers away from cloge proximity to the fire and in
patrolling the streets to prevent the people from breaking info stores and
saloons, Most fortunately the latter bad aleeady been ordered closed by the
Mayor, 20 that one gource of danger had been removed.

Ehortly after arrlving at department headquarters, T had sent the chief signai
officer of the department, Capt. L. I Wildmen, to get into communlcatlon with
the commanding officer at Fort Miley, and order the treepa from that past inta
the city. Captaln Wildman hastered to tie Presidio in an automobile. and find.
ing the telephone lue from that post to Fort Miler o working order. dellvered
my orders to Msj. O H. Hooter, the commanding officer at Fort Miley. The
troope from that post, the 265th and 84th Companies of Const Artillery, had o
march of about 3 miles. but reached the Phelzn Bullding at 1130 o m. A
detachment of the 25th Company procesded to the United Htates mint for
guard duty, the balance of the company marching to Ingleslde to guard the
conoty jall. The fdth Compony asslated in patrolling the streets. Captnin
Wildman ziso deliversd to the master of the quartermaster stepaner AfeDowell
a written order from me to Col. Alfred Reynolds, 22d Infantry, commandiog at
Fort McDowell, to embark his command on the Haollowell, land at the foot of
Market steeet, march to the Phelan Building, and report to me for duty. These
troops, conslsting of headguarters and 1st Battolien. 22d I[nfantry. wrrived at
10 8. m. For a sbort time they were bheld In resorve on O'Farrell stroat, bet later
were ptilised In potralling the bosiness diateict of the city and in assisting the
firemen ip handfing fire hose, Company D wasg detalled to guard the appraisers’
bullding() T have no doubt, and have heard the same opinlon expressed by scores
of cltizenia, that had it pot been fof the prompt areival of this Jarge force of
regular troops, who were acting ander ordems to shoot ail looters, the asloons
would bave been hroken Into and then, the erowd, becoming turbulent, would
have begun sacking the banks nnd jewelryr stores. The clty pollee. however
brave and efficlent, would bave been totally unalle. from mere laek of numbers,
to have dealt with such a situation,

By 9 8. m. the various firen were merging into one great conflagration, and
were approaching the Polace Hotel, Grand Hotel, Cal! Puilding, Emporium, and
ather large buildings from the south., Before this time the task of removing
from the Phelan Bullding the records of the Department of California and from
the Grant Bullding the recordz of the Paclfic Division had been begun, and sas
carrled on under great dificultles, owing to the fact that the elevators in these
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tuildings were not in operation. There was practleally no wind 1n the forencon,
but in the afternoon there was 4 light westerly breeze, so that the fire had to
work its way to windward, causlog it to advance very slowly. This, oufortu-
nately, gave people hope that the buslness portlon of the city would pot be
entirely destroyed. Apparently for this reason no energetic efforts were made
by ;liitlsenu to remove moch of the vdloable property which might have beem
saved.

Harly In the morning, shortly after it was seen that 4 serlows conflagration’
was At hand, the acting chief of the fice department bed sent & message to the
Prealdio, requesting that all avallable explesives, with a detall to handle them,
be sent to cheek the fre, as the earthquake had broken the water mains and the
fire department was practleally helpless, The commanding officer of the Pre-
sidio ordered Capt. Le Vert Coleman, post ordnaoce officer, to provide the nec-
esanry explogives. Tnder these instructions 48 barrmels of powder in feld
hattery caissons were gent to the Mayor under charge of First Lient. Raymond
W. Briges, Artlllery Corps.  Ag the coizsons were not solted to earrylng large
emounts of exploslves, two large wogons were rocured and 1o them was loaded
the remalnlng powder, with about 300 poundd of dynamite procured from the
eivilian employees of the Euglneer Department.  Captaln Coleman at once
procesded to the Hall of Justlee and reported t0 the mayor. Bhortly after-
wards a large amount of dynamfite was cbtaloed from the Callfornia Powder
‘Works, and Captaln Coleman aod Lientenant Briggs, actlng under directions
from the Mayor and the actlng chief of the fre department, engaged In the
destruction of buildings. While mwany of the older and more fragile buildings
conld be destroyed by hlgh explosives, it was found that the modern steel-and-
concrete bolldings were practleally fmpervious to anytbing except enormons
charges In addition to the dynamite used Captaln Colewan used a small
quantity of gun cotton, which had beeh brooght down from AMare Island.

The troops conttnued during the doy to assist the police and fire department
in every pozsible manner. The work done by them was effective in keeping the
mont perfect order and In clearlng the streets in the vielnity of the Are of the
Idle onlookers and anxiops citlzems, who reemed foo dazed to act intelligently
in their efforts to save their own properly. Ae soon as it was possible 1 sent to
the War Department a telegram, stating that the troops had been turned out to
naslst In fighting the fire, alding the pollee, and saving property. In faet, that
everything would be dope to render asdlatance, apd that 1 would trust to the
War Departnient to gutbiorize any actlon T mlght have to take,

£ About 10 a, m. the commissary depot was destroyed, and I wired an estimate
of the extent of the dlsaster. I consldered It uecessary to make an estimate
of the number who would be rendered homeless by the fire in case the confia-
gration conld he obecked within reasonable bounds, 1 asked, therefore, for
tents and rations for 30,000 people, As the flre progressed, however, |t became
evident that not 30,000, but probably more than 100,000, people would be home-
leas before midnight Telegraphlc request was therefore made that all avail-
nble tents and roetlons be forwarded ne eoon as possible. This step wae con-
rldered necessary, a8 It seemed then that all ropply warehouses, not only for
tood but for tedding and shelter, would ipevitably be desiroyed without the
hope of saving even n small percentage of thelr contents. A fact which made
the saving of property most diflenit was that no wagons of any kind appeared
to be o the vicinlty of the fice to catty awny any goods that it might have been
possible to sive. o

By the mworning of the 19th the fire had destroyed the main portion of the
wholesale and vetail section of the city, snd was actlvely borning on a line
Trom about the corner of Montgomery avenue and Montgomery street sounth-
west on an irreguiar lne to Van Neas avenue at Golden Gate aveoue, To the
gouth of this it bad crossed ¥Van Ness avenue and bad worked its way op Mar-
ket streat to about Valencin street. That part of the fire line from Golden Gate
and Van Ness avenues portheast to the bay nt sbout the foot of Broadway was
most actively eating Its woy ngatnet a slight wind lote the resldence sectlon on
Ruselan Hill, The progress of the fire was very slow, It averaged oot more
than one block In two hours. At that time I could get no definlte reports from
the fire on the south alde of the city, or whot Is konown as the Potrero; but
from the fact that the five had gone up Market atregt o far. It appeared evldent
that all the south part of the clty wounld be destroyed.

Omn the evening of the 18th, by agreement with the Mayor and Chief of Paliee,
the clty bud been divided into seetions, and all that part west of Van Ness ave-
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nue wae aselgned to the regulor troops, with Cel Charles Morrls, Artlilery
Corps, In command. The remainder of the regular troops were kept in the
vielnlty of the advancing fre line, and assleted during the nlght both the pollce
and tire department in keeping order and 1n fightlng the fire. The troops ap-
parently forgot for the while that they had now been cn duty from 7 & m. on
the 18th for more than twenty-four hours, without rest or gheiter and with but
very light cold rations. They seemed as actlvely energetle and wide awake as
when they were firat called ouot.

Beveral attempts had been made to get inte telegrapble communleation wiih
the commanding officer of the Presidlo of Monterey, v order to bring to the
elty a portion of the command of that poat. Owing to the telegraph lines being
down it wns, however, impossibie to communicate with any ploce south of San
Froncigeo, On the 19th the Pacifle Bquadron had reached San Frawnclsco Bay,
and, at my request, Admlral C. F. Goodrich, commanding, sent a torpedo boat
to the Presidlo of Monterey, carrying the necessary message to the commanding
officer of that post. These srders were deftvered with great dispatel and with
the rosult that on the st beadquarters, st nnd 3d Battallons of the 20th
Infantry, Col. Marlon PP, Maps, commandiog, veached San Franciseo and re-
ported for duty, belng followed the next dey by fleld apd staff amd the 24
Bauadron, 14th Cavalry., Companies E and &, 22d Infantry, were brought fo
the city from Alcatraz lsland on the 19%th, and remained om doty from that
date, and on the same day the 824, &lat, and G8th Companies of Coast Artillery,
under the command of Col. B, H, Patterson, arrtved from Fort Baker, and also
on the same day Cowpondes K and M, 22d Infantry, from the depot of recrults
and casuals, on Angel Island, reported snd were apsigned to duty, On this day
telegrapbic orders were seut to the commanding officer of ¥anrouver Barracks
to proceed to thls clty with the entive garrison of that poest

On the morning of this day I consldered it advisable to establleh at some
convenlent point both divialon and department headguarters. [t was there-
fore declded to otilize the only Government bublding in the vielnity of the fire
avallable for suel purpose, this belug the guarters of the permanent division
commander at the post of Fort Moson, where I establisbed my hepdquoarters.
uging both the division and depurtment etoffs, without, for the tlme heing.
making any attempt to segregate the duties belonging to each.

Anxious Inquirles were mude as to the extent of the lojurles to the water
systemn,  No water appearing in any of the pipes (o the vielnity of Fort Mason
or, in fact, any part of the city coversd by the troops, it appeared for the time
that a water famine was lpevitable, Steps were at ooce taken to hnve nn
examination made of pll the available sources of water supply outside the
regular 8Bpring Valley supply, and it wes found that there wom an independent
water supply in Golden Gate Park, where were nleo lakes of fresh water of
conshderalle sige, 'The Lobos Creek water sgpply waz well aoderstood, as it
bad been enrefully eonaldered previewsly with a view to utllizing it for the
pew water system of the Tresldio teservation, 1 learped wonofficially on ile
- afterncen of the 18th that the Spring Valley Water Company wag mort ener-

getlenlly reputiring itz great water maipe und that they bhoped In & day or two
to hring within the eiiy a small amount of water through thelr regular mains,
1 waa glad to learn on the 20th that my unoffielal report wos confirmeed by the
statement of Mr. Schussler, chief engineer of the Spring Valler Water Com-
pany, to the effect tlat he boped to be able to deliver [n the city the next day
10000000 gallons of water nand thereafter probably tliat amount each day
untll, fooally, the syatem would be completely vestored, Tt wag most for-
tunate indeed that this gentleman was in the clty. a8 be lLiad planned and
supervised the construction of all the larger malne and was nble to locate
them from memoty alone, as all the charta had een destroyed in the conflagra-
tlon. It was from his {utimate kpowledge, also, that he was able to =end
mechanies Immedintely to the variows streets from which braneh the ride lines
inte the burned dlstiriet, apd thus stop tbe waste of wnater. which muost in-
evitably have resulied had these plpes ot been clozed

By the night of the 10th abomt 250,000 people or more must bave been en-
camped or sleeplng out in the open o the vorions militnry reservationa parks,
and open spaces of the city,

The Pacific Bgoadeon baving areived on the 18th, Admiral C. F. Goodricl,

commanding, sent ashore an ofcer and offered to land a foree to assist o the
-work belng done by the froops., The offer was most gladly accepted; but, as



