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PREFACE,

[ —

At the request of several persome interested in the
welfare of the Army, and with the permission of the
Timee, I have collected and arranged the following
letters upon the State of cur Home Army.

In order to make my csse cleor, and fo explain
the origin of the correspondence, I have included two
short preliminary letters which appeared in the Times
in September and October, 1891,

I bave added notes and smplifications whera re.
guired, and have replied to the very small number
of contradictione and eriticiems which my statements
elicited. In order that the public may be in possession
of the official case in favour of our existing system,
I have added to this repriot a report of the speech
made by the Secretary of State for War at Hommer-
smith, en December 11th, 1991,

With econsiderable rcluctance I have acoeded to
the wish of many Ffriends, and have supplemented my
original letters by a statement containing an outline
of my own views as to some of the remedies which
might possibly be adopted with advantage for the cure
of our present ills.

I attach very little value to my own sngpestions :
the most that is claimed for them is that they are con-
gistent with, and pot contrary fo, common-sense and
human nature, There are many schemes of army
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organisation which would fulfil these conditions, bot
the only suecessful one will be that which is eon-
sistently applied and rigorously enforced by some one
person endowed with full anthority, and abeolutely
responsible.

I must add that I attach no weight whatever to
the cheap izunts of those who maintain that eriticism

“not accompanied by conetructive suggestions I8 an im-
pertinence or an sbsurdity. A moment’s reflection
will show the vareasonablecess of such o contention.

Throughont my letters I have eriticised ovr mili-
tary srrangements from the only standpoint open to
me, namely, that of a taxpayer who is anxious in the
first plase that the comntry should be safe, and, in the
sccond place, that he should get value for the taxes
he pays.

As g tazpayer I am informed that for a certain sum
wa get o certain article, I make inquiry, and find that,
as a matter of fact, we do not get the erticle.' T have
attempted to explain to my fellow-countrymen and
fellow-taxpayers the extent fo which they are being
deceived. If my facts be true, berond all doubt the
deception bns been great.

But because I, as a civilian and an outsider, havo
made these ohservations, I utterly fail to see that I
am in any way bound, ae a maffer of duty, to sugpest
remedies.

A man employs a tailor o make o coat, and pays

" him five pounde for his work. He finds that the sleeves
are turned inside out, the buttons are forgotten, tho
cloth rotten, and points out the deficiencies to the
tailor. Wherenpon the tailor turns round on his cus-
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tomer, calls him n miserable grumbler, and fells him
to do the job himself. I think it would be penerally
admitted that the request was nnreasonable.

Or again, I pay an enginecr to make a machine to
do my work. He takes the order, takes the mouey,
and produces an article which fails to perform every
purpose for which it was designed. I expostulate,
and my engineer replies, * You ignorant outsider, what
do you know of mechanies? I can't make it work,
ean’t 17 then suppose you do it yourself” Again
I eay such a reply wounld not commend itself as
reasonable in the commercial world, or, indeed, in any
world in which common-sense prevailad.

And so it is in respect to the Army., We pay a
Secretary of State, an Under-Seoretary, and thousands
of officinls and officers of zll grades and ranks, to do
a certain thing, namely, to provide for the land defence
of the Empire. We give them sall the mouney they
ask for, and we permit them to frame whatever or-
ganisation they think best ealeulated to produce good
results, DBut when we come to inquire, we find that
with all this money at command, with ample anthority
and full technieal knowledge, the expertz whom we
pay and frust have not produced ithe article they
were asked for, What Dbusiness have they, or those
who defend them, fo turn round and say to me, or
to anybody else, * You have no right to eriticise us
unless you are prepared to do better yourself ™7

I wich {o put this protest on record, for it is
time that this alipshod method of getting rid of
reeponsibilitics should be put an end to, and that
the public should be made to understand {hat at
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present the responsibility for the condition of our
Army resta wholly and solely with the War Office,

When Parliament or the public has refused to
sanction any proposal whatever put forward by the
War Minister as essential to the welfare of the
eountry, it will be time to place the responmsibility
upon other shoulders than those vpon which alone it
now rests, and ought to rest.

One other remark remains to be made in this con-

nection. It has been said by one or two of the rare
defenders of our present systam that my eriticisms are
of no value beeanse they are not made by & person
of authority and official distinction. IF the points at
issue wore merely matters of opinion, 1 should readily
endorse this proposition, but 1 cabnot ascede to it when,
as in the present ease, the izsues are entircly issues
of fact.
" The Under-Secevetary of State for War may say,
and may even think, that I am “a young civiban
“who has picked up a nember of cock-and-hull stories
* from the latest-joined subalterns.” The statement is
not very polite, and, in view of the real eources of my
information, is exceedingly ridicolons. But Mr. Brod-
rick evidently failz to uoderstand that, even if true, his
criticiem iz not to the point.

I msy be young, I may be a civilian, I may have
been informed by the last-joined subaltern from Sand-
hurst that the Militia is 100,000 short of ifs strength,
or that our infantry eanoot march; but the only thing
that matters two straws to the public is whether the
facts bo as stated or not.

Now I have deliberately committed myself to many
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pages of facts and figures. If those facts be true, and
those figures correct, beyond all doubt my case is & most
serious ome, and one which, I submit, the public cannot
afford to ignore. '

I stand by my facts and fizures. Tley have nof
been impeached, they connol be inpeached,

If any of my readers are under the impression that
my facts and figures have been in any way contradicted
or disposed of by Mr. Stanhope, I invite them to turn
to the specch of that gentleman, which will be found
on page 99 of this book, I make bold to say that
the speech in question does mot dispose of o single
fact which I have allegged, or a single argument which I
have nsed.

Mr. Stanhope takes credit for having done a certain
amount of pood work in eonnection with the arming of
the forts, and the ereation of stores. T have not the
least desire to withhold whatever recognition be due to
the War Minister on account of these not very startling
performances, but I do wish to call attention to the
theory which the demand for such n recognition seems
to involve. That a War Minister shounld claim, and
receive, credit for not having totally and absclutely
neglected the performance of the most elementary duties

of his office scems to me somewhat grotesque. Mr.

Stanhope elaims as a merit that he has supplied some of
our fortresses with puns, and some of our guns with
powder nnd shot. Of course he has, He might just as
-well take credit for supplying the men with muskets, or
the cartridges with powder.

1 have always recognized with pleasure the fact that
some of the ordinary routine work of supplying the



