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PREFACE

The Censorship

THis little play is really a religious tract in dramatic
form, If our silly censdrship would permit ita perform-
ance, it might possibly help to set right-side-up the per-
verted conscience and re-invigorate the starved self-re-
spect of our considerable class of loose-lived playgoers
whose peint of honor is to deride sll official and conven-
tional sermons.  As it is, it enly gives we an opportunity
of telling the stery of the Seleet Committee of both
Houges of Parlinment which sat last year to enguire into
the working of the cemaorship, against which it was
alleged by myself and wthera that as ita imbecility and
mischievonsness could not be fully illnstrated within the
limits of decorum imposed on the press, it eould only be
dealt with by a parlismentary body subject to mo sach
limita.

A Readable Bluehook

Few booka of the year 1900 can have been cheaper
and more entertaining than the report of this Committee.
Its full title is Heeont wrom THE JoinT SgrEcr Cou-
urrree oF THE Houvsr oF Lonps awxp THE Hovsz op
Coumons oN THE Stack Pravs (CENsomsHIP) TOGETHER
witTy THR ProcEmpiNgs oF THE CoMumirree, MiNures
or Evipence, ANp ArpeEnpices. What the phrase.” the
Stage Plays " means in this title I do not know; nor
does anyone else. The number of the Bluebook is 214,
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How interesting it is may be judged from the fact that
it contains verbatim reports of long and animated in-
terviews between the Committee and such witnesses as
W. William Archer, Mr. Granville Barker, Mr. J. M.
Barrie, Mr, Forbes Robertson, Mr. Cecil Raleigh, Mr,
John Galsworthy, Mr. Leurence Housman, Sir Herbert
Beerbohm Tree, Mr. W. L. Couriney, Sir William Gil-
bert, Mr. A. B. Walkley, Miss Lena Ashwell, Professor
Gilbert Murray, Mr. George Alexander, Mr. George Ed-
wardes, Mr. Comyns Carr, the Speaker of the House of
Commons, the Bishop of Southwark, Mr. Hall Caine,
Mr. Israel Zangwill, Sir Squire Bancroft, Sir Arthor
Pinero, and Mr. Gilbert Chesterton, not to mention my-
self and & nuinber of gentlemen less well known to the
general public, but important in the world of the theatre.
The publication of a book by so many famous contribu-
tors would be beyond the means of any commereial pub-
lshing fiers, His Majesty’s Stationery Offiee sells it to
all comers by weight at the very reasonahble price of three-
and-threepence a copy.

How Not to Do It

It was peinted out by Charles Dickens in Little Dor-
rit, which remaina the most accurste and penetrating
stnd]r of ‘the genteel littleness of our class governments
in the Eilghsh language, that whenever an abuse be-
comes oppressive enough to persuade our party perlia-
mentarians that something must be done, they immedi-
ately set to work to face the situation and discover
How Not To Do It. Since Dickens's day the exposures
effected by the Socialists have so shattered the self-sat-
isfaction of modern commercial civilization that it is no
longer diffirnlt to convinee our governments that some-
thing must be done, even to the extent of sttempts at a
reconstruction of civilization on a thoroughly uneommer-
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clal bagis. Consequently, the first part of the process
described by Dickens: that in which the reformers were
amubbed by fromt bench demonstrations that the admin-
istrative departments were consuming miles of red tape
in the correctest forms of activity, and that everything
was for the best in the best of all possible worlds, is out
of fashion; and we are in that other phase, familiarized
bylhehmtnrj' of the French Revolution, in which the
primary assumption is that the country is in danger, and
that the Brst duty of sll parties, politicians, and govern-
ments is to save it But as the effect of this in to give
governments a great many more things to do, it alse
gives & powerful stimolus to the art of How Not To Do
Them: that is to say, the art of contriving methods of
reform which will leave matters cxactly as they are.

The report of the Joint Select Committee ia a capital
illustration of this tendency. The case against the cen-
sorship was overwhelming; and the defence was more
damaging to it than no defence at all could have been,
Even had this not been s0, the mere caprice of opinion
had turned against the inatitution; and & reform was ex-
pected, evidence or no evidence, Therefore the Comunit-
tee was wnanimons as to the mecessity of reforming the
censorship ; only,nnfnrtnnntsiy the majority attached to
this unanimity the usnal condition thet nothing should be
done to disturb the existing state of things. How this
was effected may be gathered from the recommendations
finally sgreed on, which are as follows,

1. The drama is to be set entirely free by the aboli-
tion of the existing obligation to procure a licenee from
the Censor before performing s play; but every theatre
lease is in future to be consbtruoed as if it contained a
clanse giving the laondlord power to break it and evict
the lessee if he produces a play without first obtaining
the nsusl licence from the Lord Chamberlain.

2. Some of the playa licensed by the Lord Chamber-
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lain are so vicious that their present practical immunity
from prosecotion must be put an end to; but no manager
who procures the Lord Chemberlain's licence for a play
can be punished in any way for producing it, though a
speeial tribonal msy order him to discontinue the per-
formance: and even this order must not be recorded to
his disndventage on the licence of his theatre, nor may it
be given as a judicial reason for eancelling that licence.

8. Aunthors and managers produoecing plays without
first obtaining the usual licence from the Lord Chamber-
lain shsll be perfectly free to do so, and shall be st ne
disadvantage compared to those who follow the existing
practice, except that they may be plmisl]eﬂ, have the
Heences of their thestres endorsed and esncelled, and
have the performance stopped pending 'BJ:: proccedings
withont compensation in the event of the proceedings
ending in their acquittal.

4. Authors are to be rescoed from their present sob-
jection to an irresponsible secret tribunal which can con-
demn their plays without giving ressons, by the subati-
tution for that tribunal of a Committee of the Privy
Council, which is to be the final authority on the fitness
of a play for representation; snd this Committee is to
sit in cameras if and when it pleases.

5. The power to impose & veto on the production of
Plays is to be abolished becaunse it may hinder the growth
of 2 great national drame; but the Office of Examiner
of Plays shall be continued; and the Lord Chamberlain
shall retain his present powers to license plays, but shall
be made responsible to Parliament to the extent of mak-
ing it possible to ask questions there comcerning his
proceedings, especially now that members have discov-
ered a method of doing this indireetly,

And so on, and so forth. The thing is to be done;
and it is not to be done. Everything is to be changed
end nothing is to be changed. The problem is te be
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faced and the solution to be shirked. And the word of
Dvckens iz to be justified.

The Story of the Joint Select
Committee

Let me now tell the story of the Committee In greater
detail, partly as a contribution to history; partly be-
cause, like most true stories, it is more amusing than the
official story.

A1l eommisaions of publie enguiry are maore or less in-
timidated both by the interests on which they have to
sit in judgment and, when their members are party poli-
ticians, by the votes at the back of those interests; but
this unfortumate Committce sat under a quite exceptional
cross fire. First, there was the king. The Censor is a
member of his household retinue; and as a king's retinue
has to be jeslously guarded to avoid curtailment of the
royal state no mattcr what may be the function of the
perticelar retainer threatened, nothing but an express
royal intimation to the contrary, which is a constitutional
impossibility, could have relieved the Committece from
the fear of displeasing the king by any proposal to abel-
ish the censorship of the Lord Chamberlain. Now all
the lords on the Committee and sowme of the commoners
conld have been wiped out of society (in thelr sense of
the word) by the slightest intimation that the king wonld
prefer not to meet them; and this was & beavy risk to
run on the chance of “a great and serious national
drama " ensning on the removal of the Lord Chamber-
lain’s veto on Mra Warren's Profession. Second, there
was the Nonconformist copscience, holding the Liberal
Government responsible for the Committee it had ap-
painted, and holding nlse, to the extent of votes enough
to turn the scale in some constituencies, that the theatre
is the gate of hell, to be tolerated, as vice is tolerated,



