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PREFACE

Founnpatrows are broad and solid, but do not exhibit
much detail. The art of Strategy, fully described, would
be the work of a lifetime, and from its very bulk would
be the despair of a publisher. But the foundations
can be drawn on a reasonable expanse of paper.

The object of this preface is to justify the creation of
the new technieal phrase, ** Full Strength,™ which is
the corner-stone of this book. It is recognised every-
where that therc is & master principle for suceess in war.
Various efforts have been made to express this prineiple,
** Surprise and the initiative are the seeret of suceess in
war ' is one of these efforts. But this is not the real
foundation, for you may gain all the advantage of
surprise and still fail to produce as great a relative
strength as was possible.

* Economy of forcc on secondary objects ” is another
eflort. This is good as far as it goes, but it does not
cover the ground. You may operate in 50 correct a
manner with regard to detachments that you have
everything available for the decisive collision, while
omitting to take measures that would prevent the enemy
having a similar totality of available strength.

* Preponderance of force at a chosen place at the

right time * is another effort. This goes too far, To
v



vi PREFACE

have preponderance is pleasant, but it may be im-
possible, and there still remains a best thing to be done.
The best thing is to have as much as you can for your-
self, and as little as you can for the enemy, even if
actual preponderance of numbers is impossible.

Strength and foree are, it is recognised, far from being
a mere matter of numbers. I training, discipline and
organisation are equal, there still remains the paramount
matter of moral.
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DEFINITIONS

STRATEGY deals with movements and the taking up
of positions of an army or armies, or parts of an army,
up to the time when the next movements will bring
about the collision.

Granp Tactics—Those ** next movements ” of the
units of the army.

Ficurve Tacrics includes the methods which a umt
employs when it has had its task assigned to it, and
has come to grips with the enemy. Skirmishing,
individual taking of cover, control of fire, advancing
by rushes, crawling, covering fire, the bayonet charge,
entrenching under fire—all such are a part of fighting
tacties.

Mivor Tactics—The activities of a unit through all
its movements and stationings in & campaign. Security
against surprise, patrolling, scouting, marching in its
details—all such belong to minor tactics.

InmriaTive in strategy and grand tactics, The
condition of having the lead with respect to the
enemy, of being able to compel him to conform to
one’s own movements, and to confine him to parrying
one’s blows.

Base or Operations—The place, or the sum of the
places, from which an army in the field obtains, or
can obtain, its necessary supplies of all kinds and its
reinforecements. It is common to tall of ultimate base,

A I



2 THE FOUNDATIONS OF STRATEGY

intermediate base, advanced base, temporary hase ;
these adjectives explain themselves.

Live oF OPERATIONS AND OF COMMUNICATIONS —
These are often identical. The line of operations is
the route, or the routes with the country between them,
by which the army has advaneed from its base to its
present positions. The line of eommunieations is the
route or routes by which the army is at the moment
linked to its base. A belligerent may assume single,
double, triple, ete., lines of operations. The lines are
double, triple, ete., when the total forces are divided
into two, three or more armies which have their own
distinet lines of communication and of retreat, to which
they are at the moment compelled to adhere. That is,
the mere dividing up into two or more armies does not
of itself constitute multiplicity of lines ; it may only be
for convenience of organisation.

TueaTre oF War~—The whole country between the
bases of the belligerents.

MogsiLisation.—The raising of units to war strength
by elimination of unfit and by completion of staffs,
numbers, arms, equipments, ammunition, stores and
transport.

ConcewtraTion —The assembly of units at pre-
arranged points for the purpose of constituting an
army or armies,

StraTEGICAL DEPLOYMENT—The constitution of a
strategical front or fronts after the concentration.

Forming FronT TO A FLANK.—An army is so formed
when its strategical or its tactieal front is parallel to its
line of communications, or approximately so.

Tunnixe A FLaxk—An operation intended to carry



