MEMORIAL TO HIS
EXCELLENCY
THE GOVERNOR
GENERAL IN COUNCIL



Published @ 2017 Trieste Publishing Pty Ltd

ISBN 9780649344031

Memorial to his excellency the governor general in council by William Napier

Except for use in any review, the reproduction or utilisation of this work in whole or in part in
any form by any electronic, mechanical or other means, now known or hereafter invented,
including xerography, photocopying and recording, or in any information storage or retrieval
system, is forbidden without the permission of the publisher, Trieste Publishing Pty Ltd, PO Box
1576 Collingwood, Victoria 3066 Australia.

All rights reserved.

Edited by Trieste Publishing Pty Ltd.
Cover @ 2017

This book is sold subject to the condition that it shall not, by way of trade or otherwise, be lent,
re-sold, hired out, or otherwise circulated without the publisher's prior consent in any form or
binding or cover other than that in which it is published and without a similar condition
including this condition being imposed on the subsequent purchaser.

www.triestepublishing.com



WILLIAM NAPIER

MEMORIAL TO HIS
EXCELLENCY
THE GOVERNOR
GENERAL IN COUNCIL

ﬁTrieste






Ry

A s

Iransporiation
Library
HE
& g0

L6785
Na

MEMORIAL

HI8 EXCELLENCY THE GOVERNOR GENERAL

IN COUNCIL,

Ot behalf of the Shareholders of the Grand Trouk Railway
Company of Canada, setting forth the Baais of the Bcheme-
of Finmneial Assistance, which it is proposed sbould be-
grented by the Government and Legislatare {or the relief oL
the Enterprise, for the hlish of its C i
Credit and to secure the permanent prosperity of the Pro- .
vinces, '

BY THE

HONORABLE WILLIAM NAPIER.



MEMORIALL,

Mar 11 FLEASE Youm ExcrLLENcY.

This Memorial {on behalf of the Shareholders of the Grand Trunk
Railway Company of Cannda, sotting forth the Basis of the
Scheme of Financiel Assistance, which it is proposed shonld
be granted by the Government and Legislotura for the telief
of the Enterprise, for the re-establishment of its Commereial
Credit, and to securs the permanent prosperity of the Provinee)
Huxary SuEwerH @

That the Shareholders have learnt with regret and alarm that
causes, which it is useless here Lo detail—and some of whick could
searcely have been foreseen—have placed the Undertaking in
position so perilous, that without prompt and matenal aid frem the
Provinee, the interest falling due on the Previncial Bonds for the
aecruing half year, cannct be met by the Company ; and the most
important features of the scheme, viz: the great Victoria Bridge
and the extension of the Line to iis western terminns cannot poa-
sibly be put in execution j results, the anticipation of which alene
has sufficed to destroy the eredit of the Enterprive by redusing the
market value of the shares to 80 per cent. discount, und to cast &
cloud over the commercial prospeets of the most favored Colony of
Great Britain.

A serious and careful ideration of the ci of the
case—not merely io view of its notunl necemities, but looking to
the comprehensive completion and perranent re-establishment of
this the main artery, and also (o the future subsidiary Reilway
Enterprise of the Country ; and with due regard to the experience
of similar Undertakings in other countries, when in the same con-
dition, and to those means which have been successfully adopted
for the ion of their fi ial credit—has led the Share-
holders to believe that the same prineiple of relief, if at once
applied by the Government and Legislature, could net possibly Gl
to ensure results mutually advantageons to the Sharoholders and
to the Country.
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BABIS OF THY SCHEME.

"The requiraments to he aiimned arg twu—fdd

1st. Capitel sufficient for the wmplahon of the Undertaking,
estimated (in the original caloulations) not to exceed the mm of
£1,560,000,

2nd. The resucitation of the market value of the Enterprise;
or, in other words, the restoration of the Bhares to their par value.

The attainment of the former does not necessarily ensure the
accomplishment of tha latter ; for the reascns, that the proapects of
the line in the Money Market have nlrendy been serionsly dam-
aged, and that if lef alone 1o ita own gradual, thongh sure develop-
ment, and withont any external support, locking to the magnitude
of the Enterprise and to the period of time which must elapse
nntil the increase of traffic to result from the completion of the
Victoria Bridge cun be nccomplished, it will probably be sevem!
years before the profity shall aford a dividend on the Share Capital
of 6 per oent. ; and, during which time therefora, the Company’s
Debentnre and Share Capital must necessarily ramain at a depre-
eintion which is ruinors to the Shareholders and demaging to the
Railway development end Cormmerial Credit of the Provinces.

Experience in :Enmpc and elsowhere, particnlarly in Fmnce, in
Sardinid, in Austria, in Indin and in Amlmhn has mors or less
pmved thot one alone is compl under suck
citeunistantes, to maintaln the eredit of lewny undertakings in
the vicissitudes of their infancy, during their construction and
pending the gradual development of their traffic up to o certain
point, iz —

The suppert of the Bigte itself or in cther words the practical
-demonstration by the people of the Country, of confidence in their
own commercial futnre, which is best given by a Gumrantee of a
minimum dividend for & termn of years, on the share Capital
invested.

The oconsideration fur this wid and for any possible risks of
temporary loes (a risk however which has not in any one previons
inytance resulted it any loss) hag been and is, the reversion of the
Undertaking in absolute property to the State at the expiration of
&.tern of yemrs—e wncrifice in retumn for the Guarantee which is
oheerfully made by the individual Stockholders, and & boon of the
greatest magnitude to the Country, the more especially to s yonng
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State as Canada, the itnde of whosa ulti ial
fiture it would be presumptaous to attempt to estimate.

Looking therefore to all the circumstances under which the
capital of the Grand Trunk Company was subscribed, ard to the
lamentable proapects of the Undertaking, if left in its existing con-
dition,—the Sharcholders carnestly appesl to the Government and
Legislature of Canada for a pledge of confidence in this great
national Railway Enterprise by s Guamalee of a dividend of b per
cent. on the share capital of the Undertaking, after the payment of
ull its fixed charges; the ideration to be, the ion of the
Undertaking in absolute property and in the most efficient working
order, at the expimtion of, say, 99 yearms.

Under ordinary oi in auch G the risk of
any possible loss ia of ¢ourse borne by the State, but in this parti-
cular inatance, remembering the greet liberality of the Province
towards the Enterprisa and the natwral disappointment of the
people of Canada at its present condition, end looking to their own
individual conviction of the ultimate realimtion of &ll the prospests
originally hoped for, the Shareholders are anxions also to give a
strong mark of their confidence; and propese, that should any
deficiency ensue during the first five years ufter the eompletion of
the line to Toronto, in respect of the Guamntee, and wishing to
preserve intaot the surplus revenues of the Provinces, they are
ready to agree and to give proper security, that all such nnnusl
deficiency, during that time, shall be subecribed by the Company,
and be converted into Share Capital, under s like Guarantes by
the Provinces, and the amount of which shall be estimated and
allotted pro mts, among the holders of the Stock, at the time of
the granting of the Guarantee.

The advantages which wounld nocessarily resnit, are as follows :—

That the Commarcial Credit of the Undertaking would imme-
diately be re-established.

That the unissued Share and Debenture Capital wonld at once
be realised at par.

That the interest on the Provineial Debentures would be paid
by the Company; the completion of the Line to ita western
terminus and the construction of the Victoris Bridge wouid be
rapidly plished ; nnd any probable defici ,rlllringﬂlllﬂm

fiva years, in reapeet of the Guamntee, wonld be provided for ;
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and all this without the Province being called on to subscribe an
additional pound of Capital.

That the doubts now existing in the Money Market, and
naturally arising {rom the existing eircumstanees; from indi-
vidual i of the 1 P of Canade ; and
from the disappointment consequent on the puhblished accounts
of the traffic receipts on the ouly section of the line hitherto open,
will be completely removed ; and thet the commereial credit of
the Province will be re-established, the more firmly that in the
time of difficulty and of gloorn, the Government, the Legmls.tu.re,
and people of the Country had shewn, not only their honor in
regpect of their national obligations, not merely their readiness to
share with the Stockholder the risks or profits of the grest natianal
Railway enterprise ; but that adopting the commercial principles
established by the milwny experience of Europe, they had given,
when appealed to, the moet complete proof of confidence in their
resouirces and materinl progres.

It ghould be added that proper security for the conversion of the
probable deficit in respect of the Guarantes during the first five
years, might be given to the Gov t by many ar s
one of which wonld be :

The Guarantes not to take effect until the probable amount of
the total deficit during the first five years had been agreed to
between the representatives of the Government snd " of the Com-
pany, and until the share capital representing that amount had
been subscribed, and a depoait equal to the first year's estimated
deficit placed in the hands of Trustees on behalf of the con-
tmcting parties, and for the benefit of the Provinces; and the
amount necessury to make good each subsequent year's estimated
deficit to ba depoaited in the like manner.

In cass, after the first yenr, the Compoany should fiil to make
such deposit as nhove prescribed, the deficiency to be a first charge
on the net profits of the Undertaking for the year.

The Government o pay & per cent. interest on all such deposits.

CALCUEATIONS ON WHICH ARK GROUNDED THE ESTIMATES OF LOSS OR
GALN [N RESFECT OF & FIVE PER CENT. GUARANTER,

It remains now to show what is the estimated risk to the Pro-

vines and to the Company in respect of any probable defieiency in

the Guarantes during the firat five years, estimated to be necessary
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for the development of the traffie, including the time neceasary for
the completion of the Line to its Western Tummun and for the
construetion of the Victoria Bridge.

But in the first place, the Company would engags to complete
the Line to the Western Terminas in one, and the Victoris Bridge
within three complete working seasona from the date of the granting
of the Guarantee, thus affording two years for the development of
the through traffiv, before the termination of the Compaay’s inbility
in respeot to the estimated deficit on the Guarantec.

It is evident then that the estimated receipts of the Line must be
the basis of the calculations s to any deficiency or excess on the
Guarantee of 5 per cent. oh the share capital during the first five
years,

The estimated receipts therefore must be as carefully ascertained
a8 circumstances will admit of, The experience of Railways in
America in distriots similarly populated and of n like character,
might be fairly a.dnpted 83 8 guide ; but it is fortunata thai in this
instance, aetnal experience in Upperand Lower Conada issufficient
1o afford data for calaulatlons uftgsrm::m,cy of which no reason-
nble deubts can be entertained.

Tt will be seen on reference 1o the snnexed estimates of tmiffte
(Nu. 1), during the first five years, that the avernge receipts are
calculated, on the Eastern Section at £15 per mile per week; on
the Western Section,nt £25 permile per week ; and that asguming
the warking expenses at 50 per cent. on the gross receipts, and
deducting all the fixed charges of the Frovinces and of the Com-
pany, there remains an annusl balance available for Dividend of
2.05 per cent. on the share capitel.

The Kability of the Province therefore, in respect of the 5 per
cent. Guarantee, wonld be 2.95 per cent. per annum during five
yeams, which deficit would be anaually eonverted inloshare capital
under a like Gunrantee of five per cant.

The following data are afforded by the actual experience of the
Provinee:

The receipts of the Eastern Section of the Grand Trunk
of 428 miles, aversged, during the summer months of the past
FEAT. s v avsrnnrsrereannnnns el per mile per waek.

During the winter montha of the past
FEAT. s ssaannnnnnnnrasangnannaaBld " o
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‘Thus giving » geneml aversge
assssnranassnssssnnsnnnanesoB15 por mile per week.

Without adding one pound sterling for the development of the
traffle reasonably to be expected during the first fiva years, the re-
iceipts on the Eastern Section are only celculated at the past
experience of £15 per mile per week. As regards the Western
Line of 500 miles, on the section from Montrea! to Brockville of
125 miles, passing throngh a distriet which is mther under the
average of the whole, the receipts during the Winter from the
opening of the Line on the 1Tth Nov. last year, to the 1st Aprl,
averaged £12 por mile per week, and wera for the last week of
that period £18 per mile per weak. ©On the Toronto and Hamilton
Line of forty miles, opened on the 19th Nov. last, the receipts for
Passengers alone have averaged during the Winter, £30 por mile,
per week ; the mean receipts therefor per mile, per week, during
the Winter months, on the Eastern and Western extremities of
the entire Weater soction have becn £31 per mile per week,
The estimated average duzing the five years is only placed at £25
per mile per week, which ealeulation is thus subdivided,

Passengers, 80¥asassaas + £10 per mile, per week
HE R 2 . o
GoolS . uianrsarssinsnnaiinss 12 € “
Total, £25

‘These are the reasonable daia on which is caleulated the maxi-
mum snnual defieit of 2.95 per cent. on the share capital during
the first five years, and which it ia proposed for that time to con-
vert into share capital under o like Guarantee of § per cent, by the
Provinces.

By reference to the estimate of traffic for the second period of five
years, during which time the through traffic and much subsidiary
local traffic would be fairly developed, the reoeipts are modestly
statod for the Enstern section at an increase to £20 per mile per
week ; for the Western section to £35 per mile, per week ; which
it will be seen by the annexed estimates for the second period of
five years (No.2), will more than eover tha Guarantes of 5 per
cent. on the share capital.

For the third period of five yeurs, the receipta are placed for the
Easern Section ot £25 per mile, per week ; for the Western Sec-



