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INTRODUCTION

The literature on educetional admlniatration 1s conapleu-
ously barren 'n historical accounta of the origin and development
of our leading eofflecers in publle-school administration. Such
aceounts as do exist are fragmentary and report chlafly apisodeas
of these officers in the managemant of local achools. As & result,
the basia for generalization regarding the profeaalonal atatua of
modern administretive officers in public schools ia decidedly in-
adequate.

The ldea of tracing the genetic development of one of
these officers, the public-schocl principal; occurrad to the
suthor a8 a task worthy of extended research. Accordingly, with
the approval of his spomsoring professor, he undertock the problem
s 4 Doctoral investigetion with the results herewlth reported.
For data he went to the published annual reports of exscutlve
officers in twelve clty school systems. By perusing thousands of
pages of these reports, covering a periocd of achosl hiastory of
ona=-hundred yeara, he waa able to diacover the order of develop-
ment of the major duties asaigned to achool prineipals and the
conditiona which gave impetua to the development of the modern
principalship.

The findingas of the investlgation previde for the firat
time an authentle pleture in retrospect of the growth and develop-
ment of the principalahip and furnish the criteria for evaluating
the dutles now performed by achool principals. A careful reading
of the study by principals and by supervisery offlcera of prin-
cipala ahould result in & new concepticon of the professional
responsibilities of adminlstrative officers. The forces which
gave rise to the development of the earliest professional powers
and dutles of principals are even stronger and more esaential
today than they were at the time lay officers of bosrds of educa-
tion begen to seek professlonal assiastance in the organtzetion,
administration, and supervision of local schools by turning teo
superior teachers and clothing them with certaln adminiatrative
responsibilities too technieal for laymen satlafectorily to per-
ferm. The further evelution of the professional responsibilitles
of principals occasloned by the rapld growth of cities and the
development of the city superintendent of schools provides the
immediate historical background of the modern principalship, wlth-
out which a full appreclation of the professionsl status of the
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principal would be scarcely possible.

The pripclipalshlp 1a still an evelving poslilon. If the
schoola of the country at large are taken Into consideration al-
most all stages in the development of the offlce can be found.

The condition makes mll the more esseéntial to teachers and ad=-
ministrative of ficera whe aspire te a professional career In the
gehool principalship a knowledge of the origin and development of
the position. This knowledge has been placed within the reach of
every prinecipal in the Unlted States by the contributlon here pre-
sented.

Williem €. FReavis

University of Chiecago,
Chicago, Illinels
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