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CONFERENCE OF LIBRARIANS.

MILWAUKEE MEETING, JULY 7, 1886,

ADDRESS OF THE FPRESIDENT,

WILLIAM F. POOLE, LL.D., LIBRARIAN OF CHICAGO PUBLIC LIERARY.

Ladier and Gentls af the A.

T is a noteworthy incident in the history of
the American Library Association that we
meet for our eighth anoual conference in the
North-west, more than a thousand miles

from the fringe of cities on the Atlantic coast,
where it bad its origin and its earlier confer-
ences were held. | know something of the
North-western  States, and venture the state-
ment that no city in the East has received us
with a more intelligent and generous welcome
than we experience to-day in Milwaukee. No-
where are the benefits of libraries better under-
stood, and the purposes of owr organization
better appreciated than here. We are not on
pioneer and missionary ground, so far as a
proper valuation of books and libraries is con~
cerned. If you ask me: ** Where in the West
is that pioneer and missionary ground?™ I
must zay I do oot kmow. I have here an
official invitation from a Board of Trade which
has lately established a free public library in a
city a thousand miles west of Milwaukee, in-
viting this Association to hold its next anoual
conference in Deaver, Colorade, and promis-
ing a cordial welcome and every kind of hospi-
tality. The idea which suggests to a Board of
Trade to establish a public library, and the
idea which the masses accept as an axiom,
that the maintenance of such 2o institution is
as legitimate an object for general taxation as
the maintenance of a public school, seems to
be indigenous in Western soil. If you insist
on my localizing that pioneer and missionary

ground to which T have alluded, I should say
to our Eastern friends that you left the region
when you came into the North-western States.
‘The present year marks the close of the first
decennial period in the history of our Associa-
tion. In reviewing briefly its record a mention
of its precursor, — a convention of eighty
librarians and others i d in bibliography,
which was held in New York City, in September,
1853, —must not be overlooked. Prof. Charles
C. Jewett, of the Smithsonian Institution, Dr,
Samuel F. Haven, of the American Antiquarian
Society, and Mr. Charles Folsom, of the Bos-
ton Athenzum, all of whom have passed away,
were among its prominent members. Prof.
Jewett was the leading spirit in the call and
s of the iom, and its Presi-
dent. [ndeed, he may justly be ranked as the
ablest and most zealous of the early American
reformers in the methods of library manage-
ment. He was the first to collect the statistics
of the librarfes of the United States, which
be published in 1851, One week ago three of
the librarians who signed the call for that Con-
vention, and were present, were members of
this Association. Two of them were our es-
teemed associates, — Mr. Smith, of the Phila-
delphia Library Company, who died on Friday
last, and of whom further mention will be
made, and Dr. Guild, of Brown University.
The third was myself, then in charge of the
Boston Mercantils Libtary. [f I did not fear
to encroach upon the theme of Mr. Barton,
who will read at this conference a paper on
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“*The Convention of 1853," I could give some

ini of its I may say, how-
ever, that the Convention of 1853 made a last-
ing impression on the minds of all the librarians
who were present, and that it must be regarded
as an era in American bibliography. Prof.
Jewett zaid in his opening address: * This iz
the first convention of the kind, not only in
this country, but, so far as I know, in the
world.” That conference aroused a spirit of
inquiry and search after better methods. The
card catalogne, about that time, had been
adopted in several American libraries, and
Prof. Jewett had prepared a system of rules for
cataloguing, based on those of the British
Museum, which he simplified and improved.
Prof. Jewett had on his mind, and pressed it
on the conventiom, a scheme of making the
Smithsonian Institation a great 1 library.
He had met with opposition from the scientists,
who had no sympathy with his project, and
wished the funds of the Smithsonian to be
used for the printing of scientific papers. His
scheme was later defeated by the action of Con-
gress, and with sadness he retired from the
Smithsonian Institation. Another project he
was much interested in at the time; and it was
highly creditable to his enterprise and inge-
nuity. [t was an honrest attempt to lessen the
cost of printing elaborate catalogues, which
were then, and are now, absorbing funds which
ought to be expended in books. The develop-
ment of his scheme was one of the chief toples

idered at the C ion of 1853. In brief,
the scheme was to stereotype in separate blocks
the titles of books, using a material cheaper
than metal ; keeping these biocks in stock, and
printing from them all the library catalogues
of the country. The material be used was
a sort of clay from Indiana. Congress made
an appropriation for executing the plan. 1 rec-
ollect that the librarians of the country gener-
ally favored it, and that I did pot. I remember
that I spoke of it at the time as * Prof. Jewett's
mind gue.” My views ing it were
based on some practical knowledge of legiti-

but it falled in this instance from mechanical
defects in the process, — the shrinking and
warping of the blocks In baking, and the in-
tractable pature of the material when baked,
which made the exact adjustment of the blocks
on the press impossible. In presenting the
scheme, Prof. Jewett stated that * practical
stereotypers had sald that it could not be
done.”

It is not necessary, to be a successful man,
that one should be successful in everything he
undertakes. Errors, mistakes, and blunders
even, mark the path of all the great inventors,
and the benefactors of the race. One who was
s0 full of resources and expedients in library
economy as Prof. [ewett could afford to make
an erroneous judgment on the process of using
baked clay in typography. Those who in fu-
ture years shall read the Library jowrnal will
find, with much which is of the highest im-
portance, schemes which are of no practical
value in the form in which they were presented ;
but even these may afford suggestions which,
in other relations, will iead the reader to excel-
lent and practical resolts,

In 1855 Prof. Jewett was elected superin-
tendent of the Boston Public Library, where,
with such trustees as George Ticknor and
Edward Everett, he had a part in developing
the sagacious policy of that great institution,
the pioneer of all the free public libraries of the
country. If he were living to-day, with what
zeal and charming urbanity would he have
taken part in the exercises of this conference!
He would have completed his seventieth year
on the 16th day of August mext. Our profes-
sion is a debtor to Prof. Jewett for his early
and scholasly services in bibliography and in
library economy; and a memorial paper con-
cerning him from Mr. Winsor, who was his
successor in the Boston Public Library, would
be a fitting. gnition of this obligati In
the wide range of topics treated at the meet-
ings of the Association, I do not recall a
hiographical memarial of any eminent American

mate typography, and from specimens of the
work which Prof. Jewett exhibited. I doubt

hether the sch of pe blocks could
have been a success under any circumstances;

bibiiog who bas passed away. The
services of Ezra Abbot, George Ticknor,
Samuel F. Haven, Joseph G. Cogswell, and
some others, entitle them to such a recognl-
tion.
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At the close of the sessions in 1853, it was
unanimously

¢ Resolved, That this convention be re-
garded as preliminary to the formation of a
per [ | (P TR (Y iation. "

A committee, of which Prof. Jewert was
chairman, was appointed to draft a constitu-
tion and by-laws, acd to present them at the
next meeting of the convention, to be held at
Washington City. Perhaps the retirement of
Prof. Jewett from the Smithsonian Institution
accounts for there being no subsequent meet-
ing of the convention.

If 1 understand the matter correctly, to our
accomplished Secretary is due the credit of
suggesting the revival of the excellent scheme
of forming a Librarians’ Association which had
slumbered undisturbed for twenty-three years.
A telegram from Mr. Leypoldt to me at Chi-
cago, in the summer of 1876, askiog if I
would sign a eall for a Librarians' Convention,
was the first intimation I had on the subject;
and I replied by asking who were behind the
scheme. On receiving a satisfactory answer 1
gladly signed the call. The conference met
at Philadelphia, October 4, 1876, and was in
session for three days. The American Library
Association was there organized, a constittion
adopted, and officers appointed. One hundred
and three members were enrolled, eleven papers
were read, and a variety of interesting topics
were discussed. The proceedings filled ome
hundred and one pages of the Library jowrnal,
the first pumber of which was issued in Sep-
tember of that year. About the same time the
elaborate ** Report on the Public Libraries of
the United States " appeared from the Bureau
of Eduration, the principal contributors to
which were the librartans who formed the
Association.

‘The printed report of the Philadelphia Con-
ference attracted immediate attention in Eng-
land. Mr. E. B. Nicholson, now Librarian of
the Bodician Library at Oxford, urged in the
Academy of January 27, 1877, that a simifar
conference be called in London. The sugges-
tion was approved by the principal librarians in
the kingdom, and the result was the Inter-
national Conference of Librarians at London
in October, 1877, and the founding of the

* Library Association of the Urited King-
dom,"” which has since made a brilliant record.
Mr. Henry R. Tedder, in his introduction to
the printed Proceedings of the London Con-
ference of 1877, assigns its origin to the exam-
ple and good results of the Philadelphia
Conference. In speaking of the latter, he says:
‘! This date, 1876, may almost be said to mark
a new period in the history of bibliothecal
science ; for at the same time was issued the
exhaustive Report of the Bureau of Education
on the Public Libraries of the United States,
and in the previous month had appeared the
first number of the Library jowrmal, founded
by some of the p of the ference
Perhaps the most important result has been
the foundation of an American Library Asso-
ciation, which has since undertaken much work
of real practical use.® Mr. John Winter Jones,
Librarian of the British Museum, and President
of the Conference, said in his inaugural ad-
dress: **The idea of holding a Conference of
Librarians originated in America, — in that
country of energy and activity which bas set
the world so many good examples, and of
which a conference of Librarians is mot ‘the
least valuable,”

The stcond meeting of our Association was
held in New York City, September 4-6, 1877.
At its elose sixteen of our members sailed for
Europe to attend the International Conference
at London, where we were received with every
mark of attention and hospitality, and the
Proceedings of the Conference show that the
American librarians had a large share in its de-
liberations. The third meeting was beld at
Boston, June jo=July 2, 1879; the fourth at
Washington, Febroary g-12, 1881; the fifth
at Cincinnatl, May 11-13, 1882, the sixth at
Buffalo, August 14-17, 1883, and the seventh
at Lake George, September 22-25, 1885. At
these seven meetings ninety-seven papers on
topics relating to library economy were read,
and the papers and discussions, as printed in
the Library journal, fill 639 pages. In literary
merit, and in the treatment of historical, anti-
quarian, and biographical topics relating to our
profession, these papers are not equal to those
which have app i in the p dings of the
British Association. They are, however, emi-
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pently practical and suggestive, and, by confes-
sion of English librarians, more useful than
those of their own Association. What the
American librarian, in his treatment of profes-
sional topics, Jacks in scholastic style, he makes
up in suggestive helpful devices. He refuses
to be lled by conventional ideas, and
the solemn frown of precedent has no terror to
him. He takes delight in cutting red tape; in
schemes for enlarging the usefulness of his
library ; in contributing to the accommodation
of readers; in devising shorter paths to the
sources of information, and better methods in
the arrangement of his books, catalogues, and
indexes. All his methods and contrivances do
not survive the test of experience; but some of
them do. His associates have no more respect
for a plan because it i3 sew than because it is
ofd. If it be useful it will be generally adopted.
1f it be not useful its ingenuity will not save it.
The meetings of our Association, and the visit-
ing of libraries, which is one of the most useful
features in these amnual gatherings, furnish
opportunities for the exchange of ideas in
library economy and the discussion of their
merits. The result has been a practical agree-
ment in this country as to the essential prin-
ciples on which libraries should be conducted.
There is, nevertheless, a great diversity in the
methods by which these principles are applied.
Every librarian who has ability and originality
has methods of his own, which, if they have no
other merit, meet the conditions of his own
personal equation. Some librarians surround
themselves with short-hand writers and much
routine. Every emergency is provided for by
a rule or contrivance, and every sort of busi-
ness transaction; by an armory of hand-stamps.
Other librarians take delight in doing work in
the simplest way; in meeting emergmciﬁ as

The past record of the association may be
seen not only in the Zirary jowrnal, but
in the practical working of the new libraries
throughout the land which have sprung up
under its influence. The old libraries have
been reorganized, and, now that they are
more intelligently conducted, meet with a
more liberal support.

The promptness with which our members
engaged in the codperative work om the
fndex to Perfodical Literature, and, perform-
ing all they promised, are now carrying on the
Cuiiferative fndex, is a pledge that other work
of a similar character may be accomplished.
Mr. Fletcher, the chai of the perative
committee, will lay before- you a scheme of
work which his has elaborated
to which [ ask your respectful attention. I have
not made myself familiar with its detalls, but
I have the highest confidence in Mr. Fletcher
and his executive ability; and whatever he un-
dertakes will be a success.

What this association has done in bringing
the public libraries and the public schools into
closer relations — the work of one supple-
meniing the work of the other in the general
system of education — is in itself an object of
sufficlent importance to justify its existence.

The old controversy, as to whether it is
proper to lay a public tax for the support of a
public library, is happily ended, except in the
Middle States; and New Jersey, if I am cor-
rectly informed, has at last come into line with
the Eastern and Western States on this
point. New York Cit)r I.s sl ‘rre.stlmg wltb
the problem of hing and
a public library without using public ﬁ.md.a,or
giving the municipal government any control
of the institution. It is a problem which, in
tny ]udg'rneat can never be solved, unless there

I.heymse,‘ln reduck ueach

to its lowest terms, and in turning over lo sub-
ordinates work which they can do well. Such
librarians are pot swamped in an ocean of
detail; they write their own letters, are de-
lightful correspondents, and have time to
attend to the higher and bibliographical wants
of their libraries. Methods which are adapted
for one library are not necessarily adapted for
another where the conditions are different.

in New York who are ready to
endow the library with four or five miliions.

"The one million which Enoch Pratt gave to

Baltimore will not give New York such a
library as it needs. What would become of
the public schools of New York City if their
support was Jeft to charitable contributions, and
to passing round the hat periodically? Is the
municipal goverament of New York City so
much worse than that of other large cities —
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Boston, Chicago, Cincinnati, and Milwaukee —
that it cannot be trusted whth the interests of a
public Hbrary? No peculation or scandal has
ever occurred in connection with the manage-
ment of a public library. If every department
of the corporation affairs in the cities which
bhave been named were managed as well as their

as exercises in architectural display. Itis a
misfortune that the absurd plans of a building
for the Library of Congress, which were pre-
sented to this association at its meeting at
Washington, in February, 1881, and con-
demned by the umanimous voice of the mem-
bers present, and also at the meeting of the

public libraries they would be model ici:
palities. There is every reason to belleve that
a public library in New York City, organized
under such Ubrary statutes as exist in the
Western States, would be equally well man-
aged. New York has no disturbing etement
which does not exist in Chicago, Cincinnati,
or Milwaukee, unless it be the reluctance of

wealthy men to be taxed for such an object.
What are alleged to be disturbing clements —a
large foreign population, sacialism,
anarchism — are ot so in fact. These people
desire their children to be educated, and make
no opposition to the public schools. They
desire to read books, that their children should
read, and that this reading should be farnished
at the public expense. The most zealous
friends of public libraries in large cities are the
middle and poorer classes who carry votes, and
it is public policy to educate these classes.

The large legacies and gifts which have re-
cently been made for the founding of libraries
in this country are among the most cheering
signs of the times. The Newberry legacy to
Chicago, the Pratt and Peabody gifts to Baiti-
maore, the Scofield gift to Oak Fark, 1., the
Fuller gift to Belvidere, 111, the Hoyt fund for
East Saginaw, Mich., the Seymour fund for
Auvburn, N.Y., the Ames fund for Easton,
Mass., the Nevins fund for Methuen, Mass.,
and the Board of Trade gift for Denver, Col-
orado, are a few among the many which might
be mentioned. The erection of library build-
lngu by pm-au individuals for institutions

ng has b in New England
a favorite and : appropriate mode of expressing
their donors interest in lbraries.

The work for which this association was
organized is oot yet completed. We need to
carry on the reform in the construction of li-
brary buildings which has already begun; that
they shall be planned for the specific purpose
for which they are to be used, and not simply

jon at Ci ti the next year, have
been adopted by Congresa.

To say that we need more discussion of the
subject of classification would be superfluous.
We need, however, that the discussion should
be divested of some of the asperities and per-
sonalities into which earnest men and honest
men are liable to fall. We need, also, that
thediscmi)-nshm]dbtdwwd uﬁu‘u
possible, of technicalities and abstr
that an incipient librarian, who has not du

isdom of Sl and the | ity of a
magician, may understand it. We need some
practical method of lessening the expense of
printed catalogues, which absorb the resources
of libraries, and, in rapidly increasing collec-
tions, soon grow out of date. We have many
other needs at present, and the future will fur-
nish its own quota when these are supplied.

In the midst of this cordial welcome and
these happy greetings a dark shadow falls
upon us in the death of our esteemed associate,
Mr. Lloyd P. Smith, of the Philadelphia
Library Company, which occurred on Friday,
July 2. To many of us who read the announce-
ment in the telegraphic dispatches of Saturday
last it was a dreadful shock. We had not
heard of his fllness, and he was expected here
with his wife and daughter. His name is on
our programme to read a paper on ** The Great
Enemy of Books.” 1 have a letter from him,
dated May 1o, announcing his intention to be
present, and giving the subject of his paper.
It is in his usual sportive vein, and a perfect
type of his mind and temperament when in
health. To me the death of our friend comes
as & deep personal affliction. I made his
acquaintance at the Librarians' Convention
in 1853, and since that time we have been
frequent correspondents. [ never passed
through Philadelphia without visiting him at
his Library, or at his home in Germantown.
He was the host of the members of the associa-




